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Mrs. Stephens (left) 

reviews current cpr 

techniques while Judy 

Winsand (center) and 

Mr. Brunner (right) 

watch. 

Mr. Lasher (left) and 

Lolly Thompson (right) 

discuss the procedures 

to follow during CPR as 

Mr. Redetzke (center) 

looks on. 
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CHILDREN AT RISK 
Policy and Procedures 
 
Adopted by the Board of Education on October 17, 1988 
Expanded on November 6, 1991 
Reviewed on July 1993 
Updated June 1994 
 
(Note:  no appendices are printed in this newsletter because they primarily are forms used for at-risk referral.  Please contact the district office for a complete copy of 
this policy including the appendices). 
 
INTRODUCTION 
 Accounts of juvenile crime, suicide, child abuse, alcohol and other drug problems and teenage pregnancy are frequently found in the news media. 
 In Wisconsin, many children who are affected by these problems attend public schools. These children are expected to be attentive, to complete assign-
ments, to learn in traditional classroom settings, to earn credits needed to graduate from high school, and hopefully, enter the work force and society in general, as 
well prepared as their peers who have not experienced similar problems. Some children are capable of coping with these problems and do succeed, however, others do 
not. 

If these troubled children are to succeed, our schools must improve their capability to instruct these children who are more difficult to reach, who likely 
demonstrate little or no interest in learning and achieving, who are truant, and are likely to leave school before graduation. THESE CHILDREN ARE AT RISK. At 
risk implies not being able to fully benefit from the educational process, not earning a high school diploma, not attaining self sufficiency, not capable of fulfilling 
civic responsibilities as a productive member of society. 

Children at risk come from all segments of society. They may be rural or urban; they may be affluent or poor. These children are burdened with problems, 
which result in their exhibiting behaviors or attitudes, which likely will jeopardize their education and eventual graduation from high school. 
PROBLEM DEFINITION  

Many school children have personal, social, health, or educational problems which seriously interfere with their learning, school attendance, achievement, 
progress toward graduation, or preparation for employment.  They lag behind their classmates in almost all phases of learning, are truant, manifest inappropriate be-
havior, face suspension or expulsion, and likely will drop out of school before they receive a diploma. If they are not helped, many are doomed to a lifetime of failure 
and both they and society will pay an enormous cost for that failure. 
 
POLICY 

In following the School District of Gilmanton philosophy of meeting the educational needs of all students, the district recognizes that some students are at 
risk of not completing their public school educational program. 

"Children at risk" means pupils in grades 9-12 who are one or more years behind their age group in the number of credits attained, or in grades 5-12 who 
are two or more years behind their age group in basic skill levels AND WHO ARE ALSO ONE OR MORE OF THE FOLLOWING: 9-12 who are absent in any 
school semester for more than 14 days, or grades 5-8 who are absent in any school semester for more than 9 days; dropouts; parents; or adjudicated delinquents. 

The school district will make a concerted effort to identify these students at the earliest possible time and establish a written plan of intervention to prevent 
premature exit from school in accordance with Wisconsin State Statute 118.153. 
Legal references: WI Statute II 8.153,WI Statute 121.02 (1) (N), PI 25 
STAFF RFSPONSIBILITIES  

The School District of Gilmanton appoints the guidance counselor as the at-risk coordinator to coordinate and develop a plan to serve students who are at 
risk. The coordinator is responsible for district planning, reporting, coordinating, and monitoring the at-risk program along with evaluating the Program's effective-
ness. 

The School District of Gilmanton at-risk advisory committee is comprised of the following personnel: the principal, the elementary building coordinators, 
the guidance counselor, a district employed EEN teacher, the school nurse, and the CESA #10 at-risk coordinator. 

The building principal/coordinator is responsible for coordinating the building at-risk program, assisting in the screening and referral process to identify at-
risk children, coordinating student assessment, coordinating building-level meetings regarding the student programs, monitoring students progress, assisting in staff 
development regarding at-risk programming, and providing input to the district at-risk coordinator. 
 
STAFF/COMMUNITY DEVELOPMENT 

"Children at risk" means children in grades 9-12 who are one or more years behind their age or grade level in the number of credits attained and children in 
grades 5-1 2 who are 2 or more years behind their age group in basic skill levels and who are any of the following  
a) Dropouts 
b) (Grades 9-12) who have been absent from school for more than 15%of the number of hours of instruction required during that semester whether such absences are 
excused or unexcused. (Grades 5-8) who have been absent from school for more than 10% of the number of hours of instruction required during that semester (S. 118-
15 (1) (b) to (d) or (3) and S 118.16 (4) S. 121.02 (1)(2)) 
c) Pupils who are parents 
d) Pupils who have been adjudicated delinquent. 

The entire staff of the School District of Gilmanton along with residents of the district/community will be informed of the new legislation dealing with 
children at risk. They will be informed of the district's screening/referral process and monitoring process as it affects those students in the program.  This information 
will appear in the district newsletter, and the district staff will receive in service familiarization and training on the at risk program.   
 
INITIAL SCREENING AND REFERRAL FOR AT-RISK STUDENTS  

The designated at-risk staff person within each building: 
a) Coordinates the academic review of student records encompassing grades, delinquent credits, and standardized test scores, for example, one or more failures in 

required math or reading courses or scoring in the last quartile on a standardized math or reading test. 
b) Completes or receive non-EEN referral form and fill out at-risk student profile 
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c) completes parent notification form 
d) Conducts the team conference with parents/guardian to review the at-risk student profile. 
e) Develops an individualized plan with parents, the student (if desired), and building team. The plan shall specify how the student's needs will be met through cur-
ricular modification, alternative programs, remedial instruction, parental involvement, and other district/community resources. 
f) Implements the plan in accordance with the time-lines determined at the 
meeting and will designate a case manager to monitor student progress.  The case manager (K-6 classroom teacher) or 7-12 designated teacher or Counselor: 
g) Monitors student progress and conducts follow-up meetings with the parents and student as needed, related to their satisfactory/unsatisfactory progress toward 
promotion to the next grade or graduation. 
 
CURRICULUM MODIFICATIONS, ALTERNATIVE PROGRAMS REMEDIAL INSTRUCTION 

Providing for children at risk in terms of the School District of Gilmanton curriculum may necessitate modifications in the existing curriculum. Accommo-
dating the learning style of students at risk only serves to reaffirm educational commitment to meet the individual needs of all students.  A host of opportunities exist 
for planning remedial instruction, including but not limited to Chapter I services, EEN resources, peer tutoring, individualized instruction, and specialized training 
programs. 
 
COMMUNITY SUPPORT SERVICE PROVIDERS 

A wide array of community support services exist to assist in planning for  
Children at risk.  
 
COORDINATION WITH EXISTING PROGRAMS/SERVICES 

The School District of Gilmanton has already provided a host of programs and services, which may enable children, which would be considered at risk, to 
succeed. The planning Process for children at risk affords us the unique opportunity to communicate and coordinate in an interdisciplinary fashion. This resulting 
communication should insure a more effective learning environment for all students. 

 
COORDINATION WITH EXISTING, PROGRAMS USING THE WI DEVELOPNMNTAL GUIDANCE MODEL FOR CHIDREN AT RISK PLANNING 

The State Of Wisconsin Department of Public Instruction has developed a guidance model, Comprehensive Developmental School Guidance Programming 
K- 12, - A Wisconsin Model (WDGM).  The WDGM has evolved from beliefs that the learning needs, the Personal/social needs, and career development needs of 
students 
can be more effectively met through a K-12 Guidance Program that systematically 
and comprehensively stresses developmental stage which pupils experience as they progress through the educational system.  Schools in general, and guidance pro-
grams, specifically, must be structured to anticipate the Personal/social, career and educational needs of students, especially those of at risk children, and ensure that 
those needs are met. Such an approach stresses the prevention of problems by providing students with age and grade appropriate skills and information through class-
room instruction, group interaction, and individual counseling. 
  
MONITORING.STUDENTS'PROGRESS 

The effectiveness of any plan lies in the evaluation of its outcome.  Several means exist for monitoring the ongoing success of individual at risk plans at 
various levels, but the "bottom line" criteria must be considered for success i.e. improved attendance, passing grades, fewer disciplinary referrals, etc. All of these 
factors point to positive progress for the at risk student. 
 
REPORTING FOR COMPLIANCE  

School districts which qualify For children-at- risk funding are required to file their at risk plan with the Department of Public Instruction.  To assist us in 
our district plan, the DPI has checklist components. 
 
EXPANDED DEFINITIONS 

The School District of Gilmanton expanded the children-at-risk definition to meet local district needs. The definition was adopted by the Board of Educa-
tion on November 6, 1991. 
The expanded definition of children-at-risk includes students whom: 
 
1.  Are under court and/or Human Services supervision. 
2. Have been or are involved in an AODA or other extended treatment programs 
3. Have two or more deficiencies in a quarter or one or more F's in a semester. 
4. Are experiencing family trauma. 
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The School District of Gilmanton does not discriminate against pupils on the basis of sex, race, national origin, religion, ancestry, creed, preg-

nancy, marital or parental status, sexual orientation, or physical, mental, emotional or learning disability or handicap in its education programs or 

activities.�
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